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Speakers Trust 

Trustees 
 
Apply by:   
Location:  UK - London  
Organisation size:  National; income £1.3 million per annum in 2021/22; reserves of £330k 
and a most recent surplus of £100k.   
Commitment: 5 Board meetings per annum, plus events, and ad-hoc activity. 
Website:www.speakerstrust.org 

 

About Speakers Trust 

Speakers Trust is an education and skills charity that helps young people become better 
communicators. Our vision is that every young person has the skills and confidence to speak 
and be heard. 

The current reality is that too many young people leave school without the communication 
skills they need to succeed in higher education, in the workplace or to be an effective voice 
in society. This is particularly acute for young people who face multiple disadvantages.  

We work with one in every five state secondary schools in England, and with other 
education and third sector organisations to support the delivery of programmes which 
enhance employability, access to higher education and increase social action.    

In 2021-2022, Speakers Trust worked with over 30,000 beneficiaries, have already trained 
over 450,000 people in total. The key measure of success is the impact our work has on 
young people’s lives.  From research we know it helps build confidence, resilience and 
empathy and provides a fundamental skill for life. Over 75% of participants increase their 
confidence.  Over 9 in 10 believe the skills they have developed will be valuable for their 
future and 100% of teachers involved recommend working with Speakers Trust.  

Speakers Trust is now a charity generating £1.3 million (2021/22) to support young people’s 
life skills.  Income comes from individual and corporate donors, from third sector and 
education organisations as well as charitable trusts and foundations.  The strategic focus is 
to grow and diversify income to reach more young people, increase the impact of our work 
and to continually build the financial sustainability and resilience of the charity. We have 
emerged from the pandemic in a strong financial position and in the current year will be 
investing some of our reserves in further development of our services, specifically in how 
digital delivery can be an effective way of reaching more young people with our 
programmes. 

http://www.speakerstrust.org/
http://www.speakerstrust.org/
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Where to next? 

Speakers Trust is ambitious about growing the reach of our work and the positive social 
impact it can have. The opportunity is large and the environment is challenging, with 
funding pressures across the charitable sector. Our strategy is to respond to this by 
delivering high-quality communications skills training and creating opportunities for young 
people to have their voice heard.  Focusing on making a measurable difference, we are  
changing the lives and prospects for young people.    

Taking learning about digital delivery of our courses gained over the past two years, we are 
investing in further resources that will enable us to develop best in class digital offers to   
reach more young people, across the whole of the UK.  

By doing this, Speakers Trust will be able to make a tangible difference to the lives of tens of 
thousands of young people and their communities annually.  

Role specification 

The Overall Role  

Trustees are the people who lead the charity and decide how it is run.  They are expected to 
contribute within and outside trustee meetings in the following ways: 

Strategic leadership 

• Work with the board and leadership team to ensure that there is a clear, sustainable 
strategy for the organisation 

• Contribute skills, contacts and expertise to influence, and support Speakers Trust to 
deliver the strategic goals 

• Review progress against strategic goals 

Governance 

• Work with other board members to ensure that Speakers Trust functions within the 
legal and financial requirements of a registered charity, and its constitution 

• Ensure effective governance procedures are in place and ensure that the right 
systems and culture are in place to ensure that these are followed 

• Take responsibility with other trustees so that the organisation has effective 
practices to safeguard the people it works with 

Other 

• Act as an ambassador and spokesperson for the charity and its work 
• Advocate and support activities to develop the profile and income of the charity 
• Attend Speakers Trust programme activities (such as workshops and events)  
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Person specification 

Speakers Trust is looking for people who value the potential of all young people and 
understand the barriers to achieve success.  

Individuals will be passionate about how better communication skills can have an important 
role both for young people’s prospects and their ability to play a full role in society. They will 
want young people from all backgrounds to have their voice heard to shape the world 
around them.  

We are looking to recruit up to 4 individuals with experience in one or more of the following 
areas: 

• Digital training in an education setting 

• Fundraising for a charitable cause, particularly in the area of unrestricted funds. 

• Lived experience of educational programmes similar to those run by Speakers Trust, 
possibly as an alumnus of the Speak Out Programme. 

 
As a charity benefitting young people from disadvantaged backgrounds we believe that our 
board would be more effective if it better represented its users.  We are particularly 
interested in receiving applications from people aged 18-30, and those with an ethnic 
minority background or a disability. 
 
Previous trustee or board experience is not required and new trustees will receive a 
comprehensive induction and ongoing mentorship from a fellow trustee.   

Structure of Speakers Trust 

Speakers Trust is a UK Company, limited by guarantee and registered as a charity with the 
Charity Commission for England and Wales.  All the income made by the charity is 
reinvested in the charitable mission.  

The Board 

The organisation is governed by a voluntary Board of Trustees [link].  

The primary role of the Board is to agree the strategic direction and to govern the 
organisation (ensuring that good practice is followed by both the trustees and the executive 
team across a range of areas, including financial management and safeguarding).    

Additionally, the Board act as advocates of the charity to support the mission and contribute 
to the fundraising and stakeholder engagement aspects of the work.  

The Board has sub-committees, covering finance and governance.  

The core team 

Speakers Trust’s HQ is based in Central London, which is the base for the core team of eight 
staff. Led by Chief Executive Russell Findlay, this team is responsible for achieving the 
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strategic ambitions. They do this by building partnerships, generating income, designing and 
developing high quality work with strong outcomes, and by managing and coordinating the 
delivery of programmes by trainers and event managers.  

Trainers 

Speakers Trust works with over 30 freelance trainers to deliver workshops across the 
country to the curriculum that is developed centrally. These trainers are recruited for their 
capabilities to deliver communications training to beneficiaries, as well as their commitment 
to the mission and values of Speakers Trust. 

Entitlements 

Trustees roles are voluntary. Reasonable expenses will be reimbursed.  

Application process and timetable 

To apply please send a CV and cover letter (maximum 2 pages) explaining why you are a 
good fit for the role to Fiona Wilkinson, chair, Speakers Trust at 
fionabwilkinson@icloud.com.  

Deadline for applications: 20th February 

Candidates can expect to be contacted by: 13th March 
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