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Every year over tens of thousands of young people take part in the “Speak Out” Challenge! and only the top 3% speak at the Final. This sheet 
contains some important informa�on regarding the compe��on.

What to expect at the Final
Schedule

Please make an immediate note of the date and �me of the Final.

You - We require at least one adult from each school to supervise their students at the 
Final. They are responsible for aler�ng Speakers Trust staff if we cannot post speeches or 
images on our website.

Your Finalist(s) - There will be 15 - 20 Year 10 students compe�ng at the event. Your 
student should wear school uniform, or dress professionally if your school does not have 
uniform.

Guests - Please encourage your finalist to invite family and friends, and bring some 
supporters from school. We suggest aiming for at least 12 guests. Tickets are free. Details 
of �ckets will be published on speakerstrust.org/about-us/news.

The Judges - The compe��on will be judged by a VIP panel of judges from a variety of 
businesses and professions in your region.

Media - There will be a professional photographer in a�endance, and photos will be sent 
to you a�er the event. We will send a press release the following day so keep an eye on 
the local papers.

Topic - We recommend that the speech topic is the same your finalist delivered at previous stages of this compe��on. This speech has 
shown it has winning quali�es and fine tuning it provides the momentum to ongoing prepara�on and prac�ce. Be sure to remind finalists 
that a video of their speech may be posted online. Help them to prepare with their safety and wellbeing in mind. Finalists, parents or 
teachers may ask for videos to be taken down.

Delivery - Please be sure to remind your finalist that they should be themselves; public speaking is not rap, poetry or spoken word. 
Speeches that are mainly rap, poetry or spoken word will be awarded no marks in the delivery category.

Time - The speech should be a minimum of 1½ minutes up to a maximum of 3 minutes. If your speech is under or over �me you will 
receive a 4-point penalty.

Notes - Notes should not be used.

3.30pm - Please escort your student to 
the venue for their compulsory 
workshop. All finalists must a�end. 
Refreshments will be provided so 
please let us know of any dietary 
requirements.

6pm - Audience arrives.

6.20pm - Audience will be seated.

6.30pm - The event will start.

8.30pm - The event should conclude.

Who will be there?

Rules

Judging
The top three speakers will receive a gi� voucher and trophy. All speakers will receive a framed cer�ficate to recognise their achievement. The 
judging will be based on the “Speak Out” Communica�on Triangle (maximum 20 points for each).

Structure
A ‘hook’ at the beginning. 
Carefully cra�ed content. 
A message or challenge 
at the end. 

Posi�ve Impact
Changing the way the audience think, 
feel or act for the be�er. Not just 
highligh�ng problems 
but presen�ng solu�ons, 
posi�ve messsages that 
inspire change.

Delivery
Use of voice and body 
language to increase the 
impact of the speech. 

Content
Accurate facts and 
informa�on, original ideas, 
interes�ng stories, a 
posi�ve message.

https://speakerstrust.org/about-us/news/


The “Speak Out” Communica�on Triangle (Content, Delivery, Structure and a Posi�ve Impact) forms the basis of all 
judging. This provides a framework on how you may con�nue to support your Finalist.

Winning speakers in the past have always benefited from feedback and opportuni�es to prac�se.

Clarity - Is your Finalist clear about the purpose of their speech? Does the speech 
inspire, amuse or inform?

Emo�on - If your Finalist makes an emo�onal impact on the audience it is very 
important that their speech has a posi�ve final message.

Evidence - Any facts and informa�on included need to be accurate and relevant. Are 
they? Are their ideas well expressed and well supported?

Stories - The audience will always remember people, places and events. Has your 
Finalist included a story that illustrates their message?

Humour - Would it feel appropriate for your Finalist to use humour to add impact?

Message - Is your Finalist’s closing message clear?

Voice - Con�nue to develop your Finalist’s vocal variety, pace of speaking and use of 
pauses.

Body language - Check your Finalist’s use of eye contact, gestures and how they intend 
to stand on the stage.

Prac�ce - Finalists should prac�se at home and in school. Opportuni�es for Finalists to 
speak in front of larger school audiences will be very helpful.

Timing - Take care to �me your Finalist’s speech. Your Finalist needs to make allowance 
for pauses and the audience’s reac�on, whether it is laughter or moments of par�cular 
emo�onal connec�on. There is a penalty system if a speaker runs over or under �me, 
so please double check your Finalist’s �ming. 

Be themselves - Encourage your Finalist to retain their voice, their passion, their sense 
of humour and their convic�ons throughout the compe��on process. Public speaking 
is about being yourself: it is not rap, poetry or spoken word. Contribu�ons that are 
mainly rap, poetry or spoken word will be awarded no marks in this category. 

Nerves - Your Finalist may feel nervous. This is natural - please remind your Finalist to 
breathe, smile and stay focused on the purpose of their speech.

Keep it simple - The overall structure needs to be clear enough for both the audience 
and your Finalist to follow.

Opening - Will the introduc�on hook the audience? First impressions are o�en very 
influen�al.

Body of the speech - Does the speech flow and develop naturally?

Closing - Does the speech end with a strong message, a clear lesson or a convincing 
challenge? Is it memorable?

Structure

Delivery

Content
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